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Let us give you a brief background 
of Community Projects 

Organization In Africa [CPOA]
Our Vision, Objectives, Various 
Community Projects, Substance 

Abuse, HIV/Aids Training, 
Counselling, Story-Telling, Human 

Rights Advocacy on minority 
groups and our farming projects 

executed by people with disabilities. 





Six members started Community 
Projects Organization in Africa and Terry 
Sikweza was voted as a Chairperson.

The Organization aims to transform 
African Societies by executing Human 
Rights Programmes, Transformational 
Community Projects and provide self 
help skills and do it yourself business 
programmes to people with disability.



CPOA 2030 PROGRAMME FOCUS AREAS

PROGRAMME MOTIVATION 
There is a lot of oppression especially to the Minority
Groups. The countries are known for lack of Human Rights,
Abductions, Social Injustice and Unemployment. The
marginalized do not get proper HIV/Aids treatments.

PROGRAMME MOTIVATION 
Teenage pregnancies and High HIV/Aids prevalence, the
nations here are known for Social Injustice, lack of Human
Rights, especially for Minority Groups, Stag and Hyper
Inflation, Economic Recession and Unemployment and
Social Injustice.

PROGRAMME MOTIVATION 
War Crimes are an everyday routine characterized by
Tribalism and fights for Land and Political Power. Gender
Based Violence, Rape of Women, Unemployment and
Forced Labor are common. Hunger, Terrorism and is
Common. An opportunity to help the UNAIDS on their
HIV/Aids programmes is paramount.

PROGRAMME MOTIVATION 
Emphasis on Healthy Lifestyle, the nations here are
characterized by high HIV/Aids and TB infection, Rape,
Substance Abuse, Xenophobic Attacks, Crimes, Gender
Based Violence and inequality.
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Unemployment 
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War Crimes, 
Human Rights & 
Unemployment 



INVITATION
Our first mission is to set landing in the communities. This invitation sets
for us a proximity and relationship with the community. The invitation will
explore and introduce our community projects. This invitation is a call to
participate in our community projects and activities. We have passed this
stage because we are already executing projects in the communities.

EXECUTE THE PROGRAMS 
At this stage CPOA executes the projects and this is the peak point where the
community will benefit from the activities introduced. CPOA will use its
professionals to guide and assist the community members to execute the
projects. This is a stage where CPOA fosters training and facilitation programs.

MONITORING AND EVALUATION
The logical framework gives the coherent flow and sequence of CPOA
activities. This monitoring and evaluation exposes whether the organization
is progressing or regressing. This stage gives and understanding and
description of the specific results that CPOA will achieve and measure its
activities.

CPOA LANDING STEPS TO COMMUNITIES
INTERVENTION MODEL

UNLOCKING THE MINDS



CPOA HIV/AIDS VISION 2030 PROGRESS TIMELINE

2023 2024 2025 2026

HIV/AIDS & HUMAN 
RIGHTS [MINORITY 

GROUPS]
Gender Based Violence

LGBTQAI+ Community

HIV/AIDS & HEALTHCARE 
SERVICES 

HIV/Aids & TB Awareness

Substance Abuse 

HIV/AIDS, 
COUNSELLING & 
PSYCHOTHERAPY 

Free Counselling Services

Emotional and Spiritual 

Intelligence 

HIV/AIDS & YOUTH 
EMPOWERMENT 
PROGRAMMES

Teenage Pregnancy

Premarital Sex Activities 

2027 2028 2029 2030

HIV/AIDS & 
HUMANITARIAN 

SERVICES
Feeding Schemes

Shelter & Clothing 

HIV/AIDS & WATER 
SERVICE CAMPAIGNS 

Free Waterwheel Barrows

Clean Water Campaign

COMMUNITY FARMING 
PROJECTS & HIV IN PEOPLE 

WITH DISABILITIES

Self – help Farming Skills

Farming Training Programmes

HIV/AIDS & HUMAN 
RIGHTS [MINORITY 

GROUPS]
Children’s Rights

Minority Groups

CPOA

CPOA



CPOA INTERNAL EMPOWERMENT
We run CPOA projects that brings income for 

the survival of the community members.
Our Community Projects are designed to 

empower communities to work for 
themselves to earn income instead of 

completely depending on the Government 
Social Grants. 

“Do not give a man fish. Do not 
teach a man how to fish. Teach him 

how to own a fish pond”
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CURRENT STATE OF ORGANIZATIONS IN AFRICA



CPOA PARTNERS 

COMPANIES / PRIVATE SECTOR
CPOA works on limited budget and the 

path to get funding and sponsorship has 
not been propitious in so many years. 
Working with the private sectors and 

companies helps CPOA to create a nexus 
and partnership.

PARASTATALS 
CPOA partners with organizations that are 
recognized and work together with their 

governments. We work with organizations that 
are executing the same projects as our objectives 

because each country has different laws, 
protocols and diplomatic approaches.

GOVERNMENTS / PUBLIC SECTOR
CPOA works with the governments to get its 
full establishment in the countries. We work 
with Social Services and Departments of the 

nations we serve. Working with the 
governments helps us to influence towards 

democratic policies.

UN / NGO’s / NPO’s / NPC’s 
With its Headquarters in South Africa, CPOA 

makes its landing in all African countries, to get 
a full grip on social operations, it is vital to seek 
advice from local organizations. This is one of 
the best way to secure security and minimize 

risk in war zone communities.



CPOA
VISION 

2030

TRAINING & 
DEVELOPMENT

OLD AGE 
EMPOWERMENT

MENTAL HEALTH
& DEPRESSION 

HIV / AIDS & TB 
AWARENESS

HUMAN 
RIGHTS

TEENAGE 
PREGNANCY

SUBSTANCE 
ABUSE

WOMEN 
LEADERSHIP

MINORITY 
GROUPS

GENDER BASED 
VIOLENCE 

HUMAN BEHAVIOUR 
ANALYSIS

COMMUNITY
DEVELOPMENT



GBV VICTIMS SHELTER AND HIV/AIDS FREE COUNSELLING SERVICES

JUST FOUND OUT YOU ARE HIV? WE ARE A SOCIAL MEDIA MESSAGE AWAY 

CONTACT CPOA FOR HELP – ITS FREE 

FACEBOOK INSTAGRAM WhatsApp TWITTER

o CPOA provides FREE HIV/AIDS Counselling Services to the public throughout the

African Continent, with South Africa as a focus area and base.

o We provide Humanitarian Services through our Sister Organizations in different

countries.

o Assist kindergartens with our “Girl Child” and “Boy Child” rescue and safety

programmes.

o Provide referrals to our sister organizations for safety during War Crimes and

Terrorist Attacks by providing assistance to raped women during war.



slidesmania.com

CPOA free counselling  – please help me I am depressed

Home

I am HIV Positive and I think I am stressed, please HELP me

Are You Stressed / Depressed?
Contact CPOA For Free Counselling 

Twitter Facebook Instagram Cpoa

https://www.instagram.com/slidesmania/
https://www.instagram.com/slidesmania/
https://www.facebook.com/SlidesManiaSM
https://www.facebook.com/SlidesManiaSM
https://twitter.com/SlidesManiaSM
https://twitter.com/SlidesManiaSM
https://slidesmania.com/
https://slidesmania.com/


FREE COUNSELLING AT YOUR FINGERTIPS

YES YOU CAN OVERCOME DEPRESSION!

There is HELP for YOU 

Contact CPOA right NOW!

Its FREE

CALL OR  MESSAGE CPOA

HELP is just a 
message away. Send 
a message to CPOA 

through our Website 
or Social Media 

Platforms   

CPOA COUNSELLOR 

CPOA counsellor will 
talk to you about 
your matter. DO 

NOT WORRY, you 
can talk as 

Anonymous 

SOLUTIONS

CPOA Counsellors 
are trained to come 
with good advice for 
you to make better 
decisions to solve 

your problems

FOLLOW UPS 

We do follow ups to 
make sure that a 

client is improving. 
We also provide 

spiritual counselling, 
support and care   

www.cpoa.africa 

Is Something 
Stressing You? Get 
Free Counselling 

Services From CPOA 
Now!

Bullying
HIV/Aids
Marriage 

School Work
Financial Debts

Abortion Aftermath
Transgender Regrets

etc.. 
www.cpoa.africa

http://www.cpoa.africa/


CPOA Headquarters are located in South Africa. Our transformational HIV/Aids 

programmes commenced in South Africa and spread to other African countries.



DEVELOPING AFRICAN SOCIETIES THROUGH HUMAN RIGHTS POLICY 
ADVOCACY AND TRANSFORMATIONAL PROJECTS



WHAT NEW TREATMENTS FOR PAEDIATRIC HIV ARE NEEDED?
UNAIDS targets state that 95% of children should be on treatment by 2025. More child-friendly medicines are needed
to roll-out treatment to more babies and young children, who are either receiving no treatment or suboptimal
treatments. Access is also a problem: only 57% of children with HIV received antiretroviral treatment in 2022.

 A better treatment for babies and young children would ideally be safe, easy to give, well-tolerated
and palatable, heat-stable, and readily dispersible in commonly used food and liquids. It must also
carry minimal risk for developing resistance, be compatible with drugs against tuberculosis, and
affordable.

 What paediatric HIV treatments are we working on? We aim to help end the neglect of paediatric
HIV by developing optimal child-friendly antiretroviral formulations for children living with HIV, with
a special focus on babies and young children who are at the highest risk of dying without treatment.

 How is HIV in children treated? At present, HIV cannot be cured, but it can be managed with
combinations of antiretroviral drugs. However, due to the relatively low number of children living
with HIV compared to adults, research on new HIV medicines specifically for children has been
neglected. The World Health Organization (WHO) recommends first-line treatment for babies and
children of a boosted protease inhibitor with two nucleoside reverse transcriptase inhibitors in a
combination of ABC + 3TC or ZDV + 3TC. Until recently, the only protease inhibitor available for
young children was LPV/r, available in a form that was:

1) Not child-friendly (the syrup tastes terrible and contains 42% alcohol)
2) Not suitable for poor communities because it needs to be stored in a fridge
3) Difficult to store and transport.

HIV/AIDS POLICY DEVELOPMENT AND ANALYSIS



“We do not intend to do a 

microwave piece quick meal in 

helping the vulnerable women 

and children, HIV/Aids and 

Gender Based Violence victims. 

Our School Projects in educating 

the adolescence, kindergartens 

and teenagers on HIV/Aids has 

been a success because of our 

emphasis in counselling, teenage 

pregnancy and sexual 

education”.

CPOA Counsellor 



FUNDING & SPONSORSHIP

Support CPOA To 

Provide FREE HIV/Aids 

Education in Schools 

and Communities  

Free Educational 

Skills to Primary and 

High School learners 

as part of our 

Community Social 

Responsibility 

Terry Sikweza

We value 

excellency and 

transformation

al services 

through 

community 

projects. CPOA 
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CPOA focuses on Educating 

Kindergartens and Teenagers 

about HIV/Aids, Sexual 

activities (Abstinence) and 

Teenage Pregnancies. 

We want to reduce the 

impact and spread of 

HIV/Aids through awareness 

to kindergartens and teens.   



FREE COUNSELLING SESSIONS
Community Projects Organization in 

Africa

CPOA

CPOA Mathematics Free Classes

CPOA

CPOA

CPOA

CPOA

CPOA

HIV/AIDS

HIV/AIDS

HIV/AIDS

HIV/AIDS

HIV/AIDS

HIV/AIDS

HIV/AIDS

HIV/AIDS
HIV/AIDS

HIV/AIDS



CPOA READ A MORAL STORY 
BOOK PROJECT FOR CHILDREN.
CPOA SCHOOL HOLIDAY READ 
A BOOK PROJECT 

CPOA 
CHILDREN SELF 

AWARENESS 
PROGRAMMES

CPOA  TEENAGE 
PROGRAMMES: 

HIV/AIDS,
SEX EDUCATION

TEENAGE PREGNANCY
STRESS & DEPRESSION 

http://www.free-powerpoint-templates-design.com/


Educational Projects and Career Guidance

Safe Guarding My Private Space 101 

CPOA

Educational Projects and Career Guidance

Communicating Everything With My 

Teacher And Parents 101 

CPOA

Educational Projects and Career Guidance

Staying Away From Strangers And 

Reporting Everything 101 

CPOA

Educational Projects and Career Guidance

Protecting My Eyes By Not Watching 

Naked Pictures 

CPOA



CPOA educational 
activities – offering 
knowledge during 
School Break
CPOA embarks on transformational educational activities
for children during school holidays. Because technology
has expanded across the globe influencing children,
kindergartens to teens; CPOA offers profound and
astounding educational games and activities for kids
during school holidays.



Social Protection can reduce the risk of HIV infection and poor treatment outcomes by addressing
some of the key drivers of HIV among children, adolescents and women, such as poverty, gender
inequality and lack of access to education or inability to stay in school.

Prevention of Vertical Transmission01

Get Strengthening maternal and child health is critical to improving the whole continuum of care for
children – from testing to initiation of optimal treatment to lifelong retention in care. Expanding early
infant diagnosis, including thorough innovative point of care (POC) technology that delivers test results
faster, can help to ensure that infants start treatment as soon as they are diagnosed.

Treatment in Children Living with HIV02
HIV Sensitive Social Protection03

With increased investments and promising new prevention tools, HIV prevention is experiencing a
renaissance. Yet, the rate of decline in new HIV infections among adolescents remains insufficient to
meet global targets. Between 2010 and 2020, there was a 34 per cent decline in new HIV infections
among adolescents aged 10 – 19, a far cry from the target of a 75 per cent reduction for this period.

HIV in Adolescence 
04

CPOA
HIV/Aids

PROJECTS

There is a growing body of evidence that suggests that social protection can reduce the risk of HIV infection and poor
treatment outcomes by addressing some of the key drivers of HIV among children, adolescents and women, such as poverty,
gender inequality, and lack of access to education or ability to stay in school. Social protection covers a range of public and
private economic and social policies and programmes that aim to reduce the consequences of poverty, vulnerability and
exclusion across the life course.



CPOA

WE GET PARENTS INVOLVED

As a parent, I feel so secure to

have a direct link and nexus to

my daughter’s teachers and

educators. I get to have a follow

up on the syllabus and

schedules and monitor the type

of education that my child is

learning. I prefer to safeguard

what my child learns from school.



Treatment and Care of children and 
adolescents with HIV/Aids 2030 AGENDA

An estimated 1.8 million children aged 0-14 were living with HIV at the end of

2019, and 150 000 children were newly infected. An estimated 100 000 children

died of AIDS-related illnesses. To reduce HIV-related mortality and morbidity

among this highly vulnerable population, early testing and treatment is essential.

Without access to testing and treatment, 50% of children with HIV will die by the

age of 2, and 80% will not live to their fifth birthday.

WHO recommends that infants born to mothers living with HIV are tested for HIV

by two months of age, during breastfeeding, and when breastfeeding ends given

continued risk of transmission during this period. Older children, especially

offspring and siblings of persons infected with HIV, should also be tested in high

prevalence regions. Community-based outreach and testing can improve access

to testing while mitigating HIV-related stigma.

Globally in 2019, an estimated 1.7 million adolescents (10-19 years old) were living

with HIV and an estimated 190 000 were newly infected with HIV. Compared to

other populations, adolescents face additional barriers in accessing testing and

treatment, including health services that are not adapted to their needs and policies

that require parental consent for services. HIV-positive adolescents also are less

likely than adults to adhere to their treatment regularly, resulting in lower rates of

viral suppression and lower declines in mortality.

HIV-positive children should be started on antiretroviral drugs (ARV) immediately.

Yet in 2018, almost half of all children living with HIV were not taking ARVs. Once

treatment begins, children must take their medicine regularly to stay healthy into

adolescence and adulthood. Failure to suppress the HIV virus remains a serious

problem among children, aggravated by a lack of child-friendly formulations of the

newest and most effective ARVs designed for adults.



CPOA DIGITAL 

PLATFORM

“COVID 19 has made HIV/AIDS to 

look like a baby and something 

of no effect. We need to remind 

people to take care and be aware 

of HIV/Aids. We have more work 

ahead of us” Terry - Chairperson



There has been a 

decline in physical 

book reading and an 

increase in the use of 

digital books. CPOA 

aims to use the post 

Industrial Revolution 

Technology to 

capitalize the spread 

of HIV/AIDS 

awareness to the 

public across Africa

“

www.cpoa.africa 

CPOA

HIV/AIDS EDUCATION





VISION 2030

FREE HIV/AIDS 

Training To 

10 000 People

Community Projects Organization In Africa

- CPOA -



COMMUNITY PROJECTS ORGANIZATION IN AFRICA 
DISABILITY FARMING PROJECTS



CPOA works with many stakeholders in the Agricultural and Training Sector. We offer FREE

farming training programmes to students in Special Schools throughout Africa as part of our

Social Responsibility and Community Projects. Through our monitoring and evaluation

assumption sample from the few schools we trained in African countries, we tenaciously believe

that we can make a considerable transformation by offering sustainable farming skills to the

learners. The African market economy has proclivities to disregard and ostracize to the periphery

of the economy the ABET learners and students from Special Schools. CPOA seeks to impart

Agricultural Skills to the marginalized learners for a “do it yourself program” skills development.
We want to turn students with disabilities into students with abilities. We want to turn students

who are disabled into students who are abled.

CPOA partners with Le Vera Institute Pty Ltd, which is an International Human Capital

Development Institute based in South Africa, accredited by AGRISETA. The company focuses on

Training and Facilitation Programmes within the corporate world, public and private schools. We

are founded on the principle that training "should bring about the desired change in behaviour"

to drive tangible and solid business results and social transformational output.

Le Vera institute explores critical metrics in Agricultural Projects both theory and practical

activities and Project Management in farming. Working together with CPOA, we produce

services that guarantee success in huge and small projects. CPOA has done Farming training to

more than 70 Special Schools in Africa and we have seen an opportunity to provide

transformational agricultural services throughout the continent. We want to train students in
Special and ABET Schools on Agriculture for sustainable development.





CPOA BIOGAS ENERGY PROJECTS [AGRICULTURE]

ALL SPECIAL SCHOOLS AGRI PROJECTS TO RUN ON BIOGAS AS THE MAIN ENERGY SOURCE

CPOA installs state-of-the-art methane digesters for Farm projects. The Biogas Plant produces

electricity utilizing animal manure and crop waste from the farm. With biogas technology, waste

is stored in a specially built container called bio-digester or biogas plant. Besides producing fuel,

biogas plants have the added benefit of producing high-nutrient manure, or organic fertilizer
and encouraging better sanitation on farms. Biogas is a renewable source of energy.

Le Vera Institute is developing bio-energy villages to show how biogas can be used to get the

most out of local synergies. The villages will provide electricity and heating to its residents. The

biogas plants will provide a guaranteed supply of energy. Development in the rural areas is

promoted and efficient cycles which represent major contributions to environmental protection
are created.

There is no other use of energy is as efficient as biogas utilization in a co-generation plant. Biogas

co-generation plants simultaneously generate both electricity and heat. Co-generation plants
convert between 80 and 90 percent of energy from biogas into heat and electricity.

Our systems are highly efficient, profitable, and very reliable. Services include development,

planning and the construction of biogas plants. Technical and biological support is offered to
customers. These services will help to create employment to Special Schools’ students.





PROJECT BENEFITS
Biogas plants allow farms to address two common farming challenges: obtaining energy at

sustainable prices and properly disposing of agricultural and animal wastes like cow dung and

chicken manure. The project is rewarding in terms of its economic return. The plant will be seen

as a successful demonstration project for Special Schools’ students. We expect many other

farms to follow because the territory in the rural regions has been chronically troubled with

energy demands that traditional sources, like coal and government electricity, have not been
able to fulfill.

o A Biogas Plant will provide some heating and all electrical needs for your Dairy Project in addition to
revenue from electricity sales.

o Electricity that meets the power needs for your dairy project.

o Heat from the water jacket and engine exhaust is collected and used to heat the digester, milk
house, parlor, and feed lanes.

o A pathogen-free bedding product for your cattle.

o Odor reduction and clean air in the area

o Organic fertilizer (Processed Manure).

o Financially viable and lucrative – it saves money

o Profit making through biogas – selling electricity

o Government buys extra energy produced from the biogas plant.

o The farm owns the carbon credits associated with electricity production.

o The electricity produced from the plant will reduce the production of greenhouse gases.



CPOA COMMUNITY BIOGAS 
PROJECTS 

This gas production occurs 
naturally through 

decomposition in the absence 
of oxygen [Anaerobic]. 

A methane rich gas.
Commercially generated from 

waste.
In some countries crops are 

grown for the specific purpose 
of producing biogas. 

Used to replace fossil fuels. Our 
biogas aims to provide 

electricity to communities.

LARGE SCALE INSTALLATION

Large scale digesters (>250 
kW): large facilities e.g., 
municipal solid waste, 

abattoirs, farms, wastewater 
treatment facilities, etcetera.





CPOA RURAL AGRICULTURE PROJECTS

CPOA wants to help learners in special schools to operate projects that help in self-sustenance

and community development and long-term projects that will grow and continue to exist from

generation to generation. We initiate the projects and manage them for a limited period

ranging from five to ten years, while mentoring the learners. The learners will be involved hands-
on right from the onset.

Each community involved in the Special Schools’ farming activities will have projects designed

according to suitability of their area, depending on availability of land, water, labour, markets,
climatic conditions, soil types and other factors.

We aim to empower the communities directly by involving them in the day-to-day operation

and owning the projects. Special skills training will be given to the Physically Disabled, Women

and Senior Citizens and Youths for them to have skills in the business. Young men receive extra

life skills to instill a “sense of community” and responsibilities in them to care and to protect.

Targeted projects include Cattle Pen-Fattening, Dairy, Sheep, Goats, Fish Farming (Aqua-

phonics), Rabbitry, Piggery, Poultry, Horticulture, Commercial Grain farming etc. all powered by

Bio Energy. We provide the expertise and help to manage the projects until the people can

manage on their own, though we continue to give advice as may be required. Some of the

projects might require high capital inputs as indicated in the production costs analysis.

“We do not want to do things piece-meal. There is no benefit of scale” Chairperson - Terry Sikweza





CPOA PRODUCTION SYSTEMS

OUR CROPPING DEPARTMENT

Our Crop Production team, under the Crop Production Manager plans and implements all

aspects of a crop production system, both for irrigated and dry land cultivation, in the grains
and horticulture sectors.

OPERATIONS INCLUDE:

Planting

Harvesting

Crop Rotation

Land Preparation, 

Water Management

Disease Management

Storage and Handling

Pest and Weed Control,             

Fertilization & Fertigation, 

OUR LIVESTOCK DEPARTMENT

The Livestock team, under the Livestock Production Manager, has a livestock production

system that is very comprehensive, particularly in the cattle ranching, dairy, piggery, and

poultry, rabbitry, and fishery development. We develop and manage animal husbandry
programs that are specific to the needs of the livestock industry.



OUR ANIMAL HUSBANDRY PROGRAMMES INCLUDE THE FOLLOWING ELEMENTS:

o Appropriate breed selection.

o Genetic improvement programme and individual animal selection.

o Gene marker assisted breeding.

o Herd productivity plan – conception, calving, weight gain, mortality.

o Disease, pest management. 

FEED MANAGEMENT THROUGH:

o Grazing management, i.e., Matching animal requirements with climate and pasture and application of 

appropriate stocking rates

o Increased use of fodder crops fodder conservation- i.e., on farm production of hay and silage. 

o Feed- lotting, where the financial benefits are established, attention to nutrition and use of supplementation. 

o Improved pasture and herd management through fencing, positioning of water, stocking rates and mustering 

techniques.

o The use of livestock traceability systems

CPOA PROGRAMS ARE BASED UPON THE “SIX PILLARS” PRINCIPLE:  

1. Education & Technology Knowledge Transfer

2. Agricultural Development Program  

3. People – Sustainable Income  

4. Food Sustainability Program   

5. Infrastructure Development   

6. Health & Safety
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I am a  

product 

of 

CPOA

NO To 
Unprotected Sex. 
YES to Abstinence 

NO To 
Homophobia 

NO To Rape.
NO means NO.

NO To 
Substance 

Abuse

NO to Gender 
Based Violence


